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YANMAR - Digitalisation of
production resources

St Dizier (52), France
Businesses : Digital solutions, Process equipement
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e Type of contract : Design-Build-Operate-Maintain
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@ Customer's challenges
e Going paperless in the workshop

e Optimising alert management

Xz YANMAR

e Improving traceability and quality

e Modernisation and digitalisation of internal production processes
Client YANMAR

£%° Our solutions

o Digitalisation of production work instructions

Project management Eras

Partnership Ordinal Software

Start date 2018 e Real-time display via an ANDON-type screen

Duration 2 years o Systematic traceability of operations, major components and quality
controls

Amount > 100k €

e Establishment of a partnership for the integration of an MES COOX
solution from Ordinal Software

42 Customer’s benefits

45 e Provision of an on-site training tool for temporary workers
Production workstations . . » .
e Saves time and improves the efficiency of quality controls

5 e Improved real-time production monitoring
Quality control workstations

3

Repair stations ¥ CSR commitment

¢ Improved working conditions for employees

e Quantifying and qualifying production line stoppages

e Paperless
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